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Project No. 011643-05
July 23, 2008
Mr. Faron Knott
CORNER BROOK PULP AND PAPER LIMITED
Woodland Operations
Mill Road
P.O. Box 2001
Corner Brook, Newfoundland & Labrador
CAN, A2H 6J4
SUBJECT:
REGISTRATION PROGRAM

Dear Faron:
Please find attached the Audit Report documenting the results of our 12 Month Surveillance Audit Audit of your management system to the ISO 14001:2004 standard conducted at your Corner Brook facility on July 16, 2008. The Recommendation section of the report provides a status of your registration.
We thank you and your organization for the support and co-operation provided during the audit and if you have any questions, please contact the undersigned.
Best Regards,
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SAI GLOBAL





Guillaume Gignac
QMI Team Leader

Encls.
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 COMMERCIAL- IN – CONFIDENCE

The contents of this report must not be disclosed to a third party without the agreement of the QMI-SAI Global Client

DISCLAIMER:

This report has been prepared by QMI-SAI Global (SAI Global) in respect of a Client's application for assessment by QMI-SAI Global. The purpose of the report is to comment upon evidence of the Client's compliance with the standards or other criteria specified. The content of this report applies only to matters, which were evident to QMI-SAI Global at the time of the audit within the audit scope. SAI Global does not warrant or otherwise comment upon the suitability of the contents of the report or the certificate for any particular purpose or use.  QMI-SAI Global accepts no liability whatsoever for consequences to, or actions taken by, third parties.

SECTION 1 - COMPANY INFORMATION

	Company Name:
	CORNER BROOK PULP AND PAPER LIMITED

	Address:
	Mill Road

	
	P.O. Box 2001

	
	Corner Brook, Newfoundland & Labrador

	
	CAN, A2H 6J4

	Client No.:
	011643

	Contact Person:
	Mr. Faron Knott

	Title:
	Environmental Management Representative


SECTION 2 - MANAGEMENT SYSTEM AND SCOPE
Audit Standard:

ISO 14001:2004
US SIC / NACE Codes:
0811 0851 2411 / A02.0  A02.0  DD20.1
Issue/Revision status of the manual (documented system)

Rev./Issue: 07/09/07Date: 
The management system manual revision was reviewed and found to be in compliance with the requirements of the ISO 14001:2004 standard.
Scope of Registration
The Environmental Management System as it applies to all Woodlands operations on Corner Brook Pulp and Paper Limited Defined (Forest Management Districts No. 5, 6, 8, 9, 14, 15, 16 and 17) including management planning, road construction and maintenance, harvesting operations, transportation of fibre, silviculture and support services.
Statutory and Regulatory Requirements Referenced 

Federal, Provincial and Municipal
Dependency Note

Not Applicable
SECTION 3 - AUDIT DETAILS AND RECOMMENDATION
Type of Audit:

Surveillance
Audit Dates:

July 16, 2008 to July 17, 2008
Duration of Audit:
Person(s): 2
Day(s): 4
Audit Team
	Position
	
	Name

	Team Leader 
	
	Guillaume Gignac

	Team Member 
	
	Sylvain Frappier


	Surveillance Audit

	

	Executive Overview

	

	The Environement Management System of Corner Brook Pulp and Paper Woodlands Operations continues to function effectively for the organization in achieving its Environment Policy. Senior management continues to maintain a high level of committment to the EMS and its improvement. In addition all staff and forestry contractors including their employees continue to demonstrate a genuine interest in doing the right thing to improve the organization's EMS.  Several positive points were noted during the audit:
· Excellent initiative and tool on designing 12 Environmental Commitment Posters
· Very comprehensive inspection process
· Incentive for reporting incidents.
· Very thorough internal audit process.
· Very good housing keeping of service trailers and operation areas in the field.
· Initiative displayed by some contractors to improve CBPP’s environmental performance.             

	

	Recommendation:

	

	The results of this 12 Month Surveillance Audit indicate that the management system of CORNER BROOK PULP AND PAPER LIMITED continues to be effectively implemented and meets the requirements the ISO 14001:2004 standard; therefore, the management system remains registered.



SECTION 4 – AUDIT FINDINGS
Non-Conformances (NCRs):

All of the applicable requirements of the ISO 14001:2004 identified in the audit plan were audited and considered to be adequately implemented. No non-conformances were identified. 
Areas of Concern (AoC)
	· 4.4.5 Control of documents - Review the process to ensure that all obsolete documents are removed from the job sites (scarification Work instruction dated 10/05/05 found on the site).  

	· 4.4.6  Operational control - Ensure that all new suppliers are informed of their roles and responsibilities in achieving conformity with the environmental policy and procedures and with the requirements of the environmental management system, including emergency preparedness and response requirements.  

	· 4.4.6 Operational control - Ensure that the work instruction regarding installation and removal of temporary stream crossing are being followed to avoid siltation and damage to stream banks (Temporary crossing in  Middle Arm Brook and Glyde Lake South).  

	· 4.4.6 Operational control - Ensure that all slip tanks are properly secured and that fire extinguisher are available near all fuel tanks.  

	· 4.5.3 Ensure that in the CAR \ PAR process a more in depth root cause analysis is performed including for internal and external audits, that the CAR / PAR are better explained and that the effectiveness of CAR / PAR is properly followed.  


Opportunities for Improvement (OFI)
	· Under your Environmental Aspects consider reviewing the "potential for soil disturbance" aspect under grubbing, ditch construction and sub-grade construction activities.  

	· Consider including in Table 11.1 EMS/SFM Documents the retention time for the EMS compliance  inspections 1, 2 and 3.  

	· Consider using the CAR / PAR process as a tool to better track trends of specific incidents.  

	· Consider reviewing the work instruction regarding rip rap of culverts and cross drain to meet the stabilization and siltation prevention objectives.  


Other Issues
During our next audit the issues identified as requiring attention will be reviewed to ensure they have been adequately addressed. No other issues have been identified.
Next Scheduled Audit:
July 09, 2009
Date(s):
July 09, 2009 to July 10, 2009
Type of Audit:
24 Month Surveillance Audit
No. of Persons:
2
No. of Audit Days Required:
4
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Guillaume Gignac
QMI Team Leader



Date:
July 23, 2008
The audit records can be found in the audit checklist (CK 009) used during the audit. The audit records are kept in QMI-SAI Global filing system.

	General

	

	Purpose:

	

	The purpose of the audit was to evaluate the extent of conformance to the referenced standard, confirm the effective inter-action between all elements of the system, and verify demonstrated commitment to maintain the effectiveness of the system.  The purpose of this audit report is to summarize the degree of compliance with relevant criteria, as defined on the cover page of this report, based on the evidence obtained during the audit of your organization

Audits are performed in accordance with the requirements of QMI -SAI Global procedures which reflect the requirements and guidance provided in the international standards relating to audit practice such as ISO/IEC 17021, ISO 19011 and other normative criteria.  QMI-SAI Global Auditors are assigned to audits according to industry, standard or technical competencies appropriate to the organization being audited.  Details of such experience and competency are maintained in our records.

In addition to the information contained in this audit report, QMI-SAI Global maintains files containing details of organization size and personnel as well as evidence collected during preliminary and subsequent audit activities relevant to the application for initial certification of your organization.  Such information includes details of your primary contact persons and site addresses. Please take care to advise us of any change that may affect the application and/or certification or may assist us to keep your contact information up to date, as required by our Terms and Conditions.

Please note that this report is subject to independent review and approval.  Should changes to the outcomes of this report be necessary as a result of the review, a revised report will be issued and will supersede this report.


	Surveillance Audit

	

	Audit Objectives

	

	To determine continuing compliance of your organization’s management system with the audit criteria; effectiveness in achieving continual improvement and system objectives; and to review the management of any changes in the organization.

	

	Review of Changes

	

	The scope of the management system and the nature and extent of the organization’s activities have not changed since the last audit except for a reduction of the number of staff and a reduction of the volume of wood harvested annually. 

	

	Previous Audit Issues

	

	The organization has had very minor issues in the past. Any system weaknesses have been addressed by the organization. In addition the organization does apply in general all the recommendations submitted by the auditors even if they do not have to.

	

	Management Commitment, Objectives and Targets 

	

	Senior management continues to maintain a high level of committment to the EMS and its improvement. The objectives and targets were not audited during this surveillance audit. They will be checked at the next surveillance audit.

	

	Achievements of Policy and Objectives

	

	The Environement Management System continues to function effectively for the organization in achieving its Environment Policy. There is a visible team oriented approach.

	

	Internal Audit, Management Review, Continual Improvement and Customer Satisfaction

	

	Internal Audits are a positive point of the EMS. They are well planned, performed and results recorded in details. Audit Reports are clear, showing a good analysis and complete and useful summaries. Management meets on a regular basis at least once a quarter and most often monthly.

	

	Customer Complaint Handling System

	

	N/A


	Usage of Marks, Logos and Certificate

	

	Proper use of the Registration Marks, Logos and Certificate was audited and found to be in accordance with the QMI-SAI Global requirements. The certificates are well posted in the organization’s office. The organization uses the QMI Mark on maps generated through their GIS system.

	

	System Requirements, Interrelationships, Functions, Processes and Areas Audited

	

	A thorough review of the system requirements, interrelationship and functions of the elements audited during the surveillance audit showed the Management System continues to effectively implemented, maintained and improved.

	

	Site Inspection

	

	Overall it was found that there was very good housing keeping of service trailers and operation areas in the field for all the logging, road construction and silviculture contractors visited. There were some issues with temporary crossings which will be addressed through the area of concern raised.

	

	EOHS Impact and Hazard Identification and Associated Monitoring and Control

	

	Environmental impacts and hazards are identified in the list of Environmental Aspects in normal and abnormal conditions.
They are linked to the legal and other requirements and the documentation (Standard Operating Procedures & Work Instructions) shows how they are monitored and controlled.
The audit also focused on how the organization communicates the applicable procedures to suppliers, including contractors. An Area of Concern was raised on ensuring that all suppliers be informed on the organization’s procedures including emergency preparedness and response requirements. Overall however monitoring and control of the Environmental Aspects was found effective. Also a few recommendations were proposed.

EMS training provided to the personnel was well recorded and effectiveness well documented.

Internal communications is strong and help the effective team work.

	

	Compliance Evaluation - Legal, Statutory, Regulatory and Other Requirements and Communication

	

	Evaluation of compliance is done through several means. A compliance audit is done every three year. The last compliance audit was done in the spring of 2007. In addition compliance is also verified through 3 types of inspections, level 1, 2 and 3 and level 2 being the most comprehensive. 

	

	Emergency Preparedness and Response, Incident Reporting and Investigations

	

	Emergency preparedness and response was not audited. The investigation of incident reporting was well documented and communicated however a need for improvement was identified so that incident reporting could be more effective. 

	


QMI-SAI Global Confidential
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865, rue Ellingham, 

Pointe-Claire, PQ CAN H9R 5E8
Telephone: 514-428-2491 

Facsimile: 514-694-9697
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